Finance & Risk Management Committee – Terms of Reference
Reviewed June 19, 2024 by the Finance Committee
1. Purpose / Mandate
The Finance & Risk Management Committee oversees the high level financial affairs of AEF and identifies, assesses, and mitigates potential risks to operations and assets. This includes reviewing financial activities, pre-approving the budget, ensuring financial compliance, and providing strategic guidance on risk management in alignment with AEF’s mission and bylaws.
2. Composition
· The committee shall consist of at least three members of the Board of Directors.
· Chair: Appointed by the Board (currently Treasurer).
· Members: Treasurer, President, Directors, as appointed.
· Staff (non-voting): Executive Director, Finance Team Member.
· Term: Committee members serve one-year renewable terms.
· Appointment/Removal: Members are appointed by the Board; removal or resignation follows Board policy.
3. Responsibilities
Governance (Committee Members)
· Pre-approve the annual budget before submission to the Board.
· Review and approve financial statements and reports for accuracy and compliance.
· Ensure financial policies and procedures are current and effective.
· Identify and monitor risks to operations and assets.
· Recommend risk management policies and strategies to the Board.
· Review audit findings and ensure recommendations are implemented.
· Provide strategic guidance on financial and risk matters.
Operational Support (Staff, non-voting)
· Collect and prepare accurate financial reports for committee review.
· Support preparation of the annual budget.
· Implement approved financial and risk management policies.
· Ensure day-to-day operations comply with regulations and policies.
· Support internal/external audits and address findings.
4. Meetings
· The committee shall meet at least quarterly, with additional meetings as required. 
· Quorum is a majority of voting members.
· The Chair, with staff support, prepares agendas and circulates materials one week in advance.
· Minutes are recorded and maintained.
5. Decision-Making & Conflict of Interest
· Decisions are made by majority vote of voting members.
· Members must declare conflicts and follow AEF’s Conflict of Interest Policy.
6. Reporting
· The Treasurer reports regularly to the Board on committee activities and recommendations.
· An annual summary of committee work, including compliance and risk management updates, will be prepared for possible inclusion in the AEF Annual Report.
7. Authority
· The committee is advisory to the Board and does not act independently.
· The Chair may request information or support from staff as required.
8. Resources & Support
· Staff provide administrative and financial reporting support.
· The committee does not have independent budget authority.
9. Confidentiality
· All committee members and staff must maintain confidentiality of AEF’s financial and risk-related information.
10. Review
· The Terms of Reference shall be reviewed every two years and proposed changes submitted to the Board for approval.
11. Approval
Approved by the AEF Board of Directors on: [Insert Date]

